
Sprint 1 Retrospective Meeting Minutes 
 
Attendees: Wesley Del Orbe, Sabrina Valdivia, Leosbell Galvez 
Start time: 8:30 PM 
End time: 9:00 PM 
 
What went wrong? 

●​ Nothing went wrong, as we used this sprint to plan user stories and research platforms 
best suitable for this project, 

 
What went right? 

●​ Did we do a good job estimating our team's velocity? 
○​ Yes 

●​ Did we do a good job estimating the points (time required) for each user story?  
○​ Yes, it was estimated that each user story, both collectively and 

individually had much importance and impact, so our estimation on a prolonged yet 
detailed timeframe, was expected. 

●​ Did each team member work as scheduled? 
○​ Yes, We worked on a schedule that worked with our current availability. 

 
How to address the issues in the next sprint? 

●​ How to improve the process? 
○​ Refining user stories earlier in the sprint  
○​ More detailed sprint planning 
○​ Regular check in with progress  

●​ How to improve the product? 
○​ Platform research to ensure technical decisions  
○​ Prioritize user stories 
○​ Incorporate early feedback 

 


